CORPORATION OF SIR GEORGE MONOUX COLLEGE

Minutes of the Meeting of the External Relations Committee 
held on 2 December 2020

	Present	

	Stewart Maclean (Chair), Talia Chirouf, Tom Foakes, Farhana Juhera, Maurine Lewin, David Vasse, Sara Whittaker. 


	In Attendance
	James Gould (Vice-Principal: Student Services and Recruitment), Robert Smith (Clerk to the Corporation).



	1


	Apologies for Absence & Quoracy

All members were present.


	2
	Declarations of Interest

None.


	3
	Draft Minutes of the Previous Meeting (Ordinary Business): 13 October 2020

It was noted that the draft minutes had been approved by the Chair of the Committee for circulation.

The minutes were approved as a correct record of the business transacted, and prima facie evidence of the proceedings to which they relate.


	4
	Matters Arising from the Draft Minutes (Ordinary Business): 13 October 2020

The actions in relation to Minutes 6, 7 and 8 were reported as having been completed.


	5
	Communications and Marketing, with Special Reference to Student Recruitment 2021-22 in the Context of the Public Health Emergency

A report prepared by the Vice-Principal: Student Services and Recruitment was received and considered.

It was noted that:



	
	.
	applications had picked up following an initially slow first few weeks and are tracking at the same rate as the previous two years, marketing resources having been applied early to the ‘Apply Online’ campaign;


	
	.
	this being the first full year of the new, quick application form, the number of offers is the key figure to track - they are below the previous two years owing to the smaller number of applications received in the first few weeks and a higher ‘no-show’ rate by comparison to face-to-face interviews, but a more substantial increase in December and January is anticipated as the regular weekly interview schedule gets underway;


	
	.
	current projections indicate the same number of applications and offers by August 2021 as for 2020, in line with the College’s recruitment targets; and


	
	.
	given the relatively low level of school liaison conducted thus far and the restrictions preventing open days, a more level pattern of offers is predicted over the year, rather than a January/February peak.



	
	In response to a question from the Committee Chair, it was confirmed that marketing resources, including a digital campaign, are being applied to meet an expected growth in interest following new marketing initiatives commencing in the current month and the completion of mock examinations by student applicants in the early part of the Winter/Spring term, though a peak in applications is not expected owing to the absence, because of the public health emergency, of a previous high level of schools liaison.   It was confirmed that data will be continuously monitored to ensure that the necessary progress is being made.

It was acknowledged that the application to offer conversion rate is higher where interviews are conducted face-to-face and prospective students have an opportunity to see the College, and that the restrictions imposed on the College are therefore not helpful.  It was agreed that a reminder system using text messaging, along the lines of those employed by doctors’ surgeries, is an important priority, giving applicants the opportunity to re-book interviews where necessary.

It was noted that the most highly motivated students are applying early, which is reflected in the very high level (99%) current offer to application rate.  

It was reported that an incentive scheme, financed out of savings accrued by not having held physical open days, had been introduced for those applicants who receive offers from the College.  Sara Whittaker proposed that its effect should, as far as is possible, be measured, and it was agreed that this would be done.

The Principal reported that the projected number of students expected to progress internally at the end of the current year is encouragingly high.

It was also noted that the target recruitment number of 1,820 students represents the number that are comfortably accommodable within the College.

The Principal also noted that the College experience for first year students is inevitably compromised owing to the pandemic restrictions, which might lead to a lower level of word-of-mouth recommendations, but that this disadvantage is shared by all other providers.






	6
	Any Other Competent Business

None.


	7
	Dates and Times of Meetings 2020-21

The following approved dates and times were noted:

Monday 1 February 2021 (5.30pm)
Monday 7 June 2021 (5.30pm) 

For the protection of members and the College, the 1 February meeting will be held online.  

Whether subsequent meetings are held physically or online will be determined by the public health situation as it affects participants at the time.
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