CORPORATION OF SIR GEORGE MONOUX COLLEGE

Minutes of the Meeting of the Resources Committee held on 
14 January 2022

	Present

	Jonathan Bush (Chair), Adenike Betiku, Nazia Shah, David Vasse.


	In Attendance
	Hussa Ali (Finance Manager), David Ball (Senior Director of Finance and Resources), Robert Smith (Clerk to the Corporation).



	1
	Apologies for Absence and Quoracy
All members were present.


	2
	Declarations of Interest

None.


	3
	Minutes of the Previous Meeting: 10 December 2021

It was noted that the draft minutes had been approved by the Chair of the Committee for circulation.

The minutes were approved as a correct record of the business transacted, and prima facie evidence of the proceedings to which they relate.


	4
	Matters Arising from the Minutes: 10 December 2021

None, apart from matters considered under the agenda below.


	5
	Annual Estimates of Income and Expenditure 2021-22: Approval of Virement

The virement of up to £367,000 from the pay to the non-pay estimates 2021-22 was approved.

In this regard, it was noted that pay savings had resulted from the lower than anticipated student enrolment numbers in 2021, but that some additional costs are being incurred in relation to acquiring teaching cover during the public health emergency.  The sum transferred to the non-pay estimates will be used for site maintenance.


	6
	Financial Regulations

The business arises from Minute 11 (meeting held on 10 December 2021), and, under delegation, from the subsequent consideration by the Corporation under Reserved Minute 4 (meeting held on 14 December 2021).



The following recommendations had been made:
To develop a supplier contract register that tracks the individual suppliers currently appointed by the College.
This should identify: 
· when the relationship commenced,
· how long the contract is for, 
· the estimated annual value of the contract, 
· when contracts are due to be retendered or why they have not been retendered, and
· an assessment of the quality of the service being provided. 
This requirement should be included within the Financial Regulations.
Agreed.  It was also agreed that the issue of monopoly suppliers will need to be provided for in the Regulations, and how circumstances attending them are recorded and reported.
Where high value suppliers have been appointed for more than the initial contractual period, without update quotations or tender exercise being completed, a formal decision should be made in respect of what action should be taken to tender/obtain quotations or to retain the existing services.  
Where preferred suppliers are currently being utilised, these arrangements should also form part of this assessment.  
This requirement should be included within the Financial Regulations.
Agreed.
To update the Financial Regulations to remove the discretionary element of the quotation requirements, with a updated requirement to be introduced to set a fixed lower threshold, for example £3,000.
Agreed.  However, it was noted that where purchases are made under arrangements negotiated by a purchasing consortium, quotations will already have been obtained.
It was also agreed that the Regulation will need to provide for exemptions in emergency circumstances where, for example, the prime requirement is to ensure that teaching can continue without undue disruption, or there is a serious risk to the solvency or reputation of the College.  Although there would still be a requirement to obtain a minimum of three quotes, dispensation should be made to accommodate circumstances where this is impracticable and prescribe that a clear record be made of the facts.
It was further noted that in present trading conditions obtaining at least three quotations can be difficult, with some suppliers charging for quotations, and others operating an effective de minimis threshold below which quotations are not provided nor works undertaken. Again, where the requirement cannot be fulfilled owing to trading conditions, the circumstances should be clearly recorded.  
To set an expectation that the anticipated annual total costs from a single supplier should be considered when determining whether a quotation or tender exercise is required.  To support this process, the opportunity to appoint service suppliers on a one or multiple year retainer arrangement should be considered.  
This should be included within the Financial Regulations.
Agreed.  However, provision should be made in the Regulation to cover the circumstance where a large number of small purchases are made from the same supplier by a plurality of budget holders (e.g. books and stationery), and how, and in relation to what threshold, this should be reported to the Committee. 
To update the Financial Regulations to include a requirement that budget holders must alert the Finance Department to any concerns relating to the financial instability of a supplier.
Agreed.
To require budget holders to complete an annual declaration of interests.  A decision should be made as to whether this will incorporate all budget holders or is limited to those with responsibility for significant budget allocations.  
Consideration could be given to completing a fit and proper person return for key staff each year.
Agreed.  However, on the advice of the Clerk to the Corporation, it was further agreed that declarations should be made to the Principal (except for budget holders who attend meetings of the Corporation or its committees, in which circumstances they should be made to the Clerk).  The Principal should keep a record of the declarations.  The form and guidance note used for declarations to the Clerk can be used for declarations to the Principal.
To introduce a single supplier document that, when completed, will provide evidence of why quotations were not required or could not be obtained.  The existing “Quotation decision” document could be modified to accommodate these requirements.  Appropriate authorisations should be given to support the decision being made.
Agreed.
To update the “Quotations decision” document to require the details of the suppliers that were invited to provide a quotation, their priced responses and any no responses.  Appropriate authorisations should be given to support the decision being made.
Agreed.
To identify the College’s most critical suppliers, say top 10 and to consider undertaking annual/biennial financial viability checks through review of their latest financial statements and their credit rating.  The outcomes would help to identify suppliers that are at risk of financial failure.
Agreed. However, it was noted that, although credit rating checks should be obtained, information about companies with a turnover of less than £6.5m can be more difficult to access.
It was noted that the only instances where payments are made in advance encompass subscriptions, deposits (usually in relation to building contracts) and trips (e.g. air fares), though there may be other unusual instances.
It was agreed that revised Financial Regulations will be presented at the next meeting of the Committee with a view to their approval and full implementation by the end of the 2021-22 year.
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	7
	Dates and Times of Remaining Meetings 2021-22

It was noted that meetings of the Committee will be held on the following dates:

Tuesday 15 March 2022 (8.30am)
Tuesday 21 June 2022 (8.30am)


	8
	Any Other Competent Business

The Clerk to the Corporation noted that he had attended his last meeting of the Committee, and that John Kirk would be assuming the role of Clerk on an interim basis from 1 February 2022.

































































	
