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THE CORPORATION OF SIR GEORGE MONOUX COLLEGE

The Role of Independent Members of the Corporation (Governors)

Background
Sir George Monoux Sixth Form College is in Walthamstow, East London. We serve a diverse body of c.1,800 learners, aged 16-19. We were rated ‘Good’ (in all areas) at our last Ofsted inspection in November 2021. For information about our College please look at our website at www.sgmc.ac.uk 

From time to time we have vacancies for Independent Members of the Corporation (Governors) and Independent Associate Members (Co-opted Governors) and welcome and encourage applications from experienced and skilled candidates with relevant expertise.  The Corporation is committed to encouraging equality, diversity and inclusion amongst its members to be truly representative of the college student body.

The Corporation (Governing Body)
The Corporation is the official name for the Governing Body of the College. Similarly, governors are officially members of the Corporation but we often use the term governors. 

There are 20 members of the Corporation:
· 14 Independent Members appointed by the Corporation for a term of four years (Members can serve a maximum of two terms). 
· 1 Parent Member. 
· 2 Staff Members. 
· 2 Student Members. 
· The Principal of the College. 

The Chair of the Corporation is Andy Boucher. 

The Role
The Corporation’s focus is on strategic policy and the overall direction of the College, as well as ensuring that adequate management, accountability and control systems are in place and operate effectively. The Corporation monitors the performance of the Principal; it does not, however, try to manage the College and members have to avoid getting involved in day-to-day management. 

College strategy
Last year, the Corporation approved the Sir George Monoux Strategic Plan 2023 to 2027.

This seeks to address a number of identified future challenges. These include:

Demographic Growth in East London
Demographic growth in East London is likely in the next few years, including growth in the number of young people. This could be seen as a positive development for the College. However, demographic growth is a complex challenge that presents opportunity and risk in equal measure and for which we have some strengths in our favour but some perennial weaknesses that we have not yet been able to address.

The State of our Buildings and Learning Resources
Closely linked to the challenges presented by projected demographic growth in East London are the issues we face concerning our physical resources and buildings.

Changing Policy Context
The future of post-16 education has been a focus of regular review by government. There continues to be debate about the future structure and organisation of sixth-form provision and its relationship to the secondary and further education sectors. Our College needs a clear vision of what it wants to be, so that we can respond with confidence to future change. 

Curriculum Reform
The Government is in the process of reforming higher level technical education (Levels 4 and 5). This has significant implications for our College as the Government is removing Applied General Qualifications (AGQ) – these are, mainly, our BTEC programmes – which account for about 70% of what we do.

Role Description
Time Requirement
The equivalent of 1–1.5 working days (7 to 10hours) per month during term time. Some time may be required in working hours (e.g. for occasional visits to the College during a normal working day). Meetings usually take place during the evening and we hold occasional Saturday morning development sessions (see below). 

Responsibilities of a Governor
Governors have an individual responsibility to:

1. uphold the seven principles of public life as set out in Lord Nolan’s Report on Standards in Public Life, declaring any financial or non-financial interests which might compromise, or be perceived to compromise, the Corporation's decision-making, and not obtaining any undisclosed benefit resulting from membership of the Corporation;

2. prepare for, attend and contribute to meetings of the Corporation and serve on its committees and working parties as appointed;

3. visit the College at least twice a year for updates with the Principal and Senior Management Team; 

4. apply specialist knowledge and expertise in contributing to the decision-making of the Corporation;

5. take part in briefing and development events or opportunities arranged from time to time for the benefit of members – these typically are held at the College on Saturday mornings;

6. get to know the College through discussion with other members of the Corporation, the Principal, staff and students, reading relevant papers and reports, visiting the College and participating in its events;

7. assist new members of the Corporation to understand their role.

Additional Information
Ordinarily the Corporation meets five times in the course of the College year. Meetings are held between 6.30pm and 8.30pm on a Tuesday evening at the College. In addition, there is an in person Development Session held on a Saturday morning at the College. 

The Corporation has five Committees – Audit, Governance, Search & Remuneration, 
Quality & Performance, External Affairs and Resources – which meet once a term, usually over Teams. Unless appointed as a Committee Chair, each independent member of the Corporation normally serves on two committees.

Corporation Members are strongly encouraged to attend all meetings of the Corporation and the committees to which they have been appointed, but there is a requirement that each member shall achieve at least an 80% overall attendance. We consider commitment and reliability to be central to the role.

Members are positively encouraged to attend College events (e.g. open days,  learning walks, prize giving, artistic productions, sporting events), and will receive information relevant to these events from the Principal or other members of the College staff.

Person Specification
To be considered for appointment as an Independent Member of the Corporation, you need to demonstrate significant experience in the essential and desirable areas listed below and describe your experience and skills in these areas in your letter of application. 

Essential Skills and Experience
· Committee experience. Your experience of participation on a board or committee in an organisation of a similar size to the College. 

· Addressing significant challenges. Examples of where you have worked as part of an organisation in dealing with substantial challenges. 

· Governance. Knowledge of good governance, including dealing with conflicts of interest. 

· Strategic skills and insight. Examples of where you have developed, overseen, or played a key role in the delivery of a strategic plan. 

Desirable Skills and Experience
We anticipate candidates being able to demonstrate skills and experience in at least one of the following areas:

· Education experience. Your knowledge and experience of education, including post-16 education. 

· Chairing experience. Your experience of chairing a board or committee in an organisation of a similar size to the College.

· Political antenna. Examples of situations where you’ve had to use your ‘political’ skills to identify and resolve issues. 

· Promoting equality and diversity. Examples of where you have encouraged and promoted equality and diversity in an organisation.

· Youth work. Examples of where you have supported and mentored young people or helped them to develop skills, or gain experience.

· Challenging senior staff. Experience of challenging senior staff, at a level equivalent to the College Principal, and how you have balanced support and challenge. 

· Identifying risk. Examples of where you have identified risk in an organisation you work for or an organisation you have worked for previously. 

· Estates planning and capital projects. Examples of where you have led or been involved in capital investment projects such as buildings and estates development.

· Financial, accounting and resources experience. The responsibility you have had for managing or overseeing finance, accounting and resources at a similar level to those in the College. 

· Law. Examples of any areas of legal expertise and experience relevant to the work of a sixth form college.

· Audit. Your experience of audit and dealing with internal and external auditors. 

· Recruitment. Your experience in recruiting senior staff, including chairing interview panels.

In addition, you need to describe how you would make available the time required for the position. 

Making an Application
Before deciding if you want to apply to be a Governor, you may wish to have an informal meeting with the Director of Governance. This is entirely voluntary and is not part of the appointment process. Informal meetings will be confidential. If you wish to take up this opportunity, please email Kay Sandford-Beal at kay.sandford@sgmc.ac.uk.

A formal application, in the form of an up-to-date CV and a letter no longer than two sides of A4, setting out how you believe you meet the requirements described above can also be sent to the Director of Governance by email at kay.sandford@sgmc.ac.uk

All applications will be considered by our Governance, Search and Remuneration Committee and will be followed by an informal discussion with the Director of Governance and members of that committee. 

The successful candidates will be recommended for appointment to the Corporation by the Governance, Search and Renumeration Committee at the next appropriate meeting of the Corporation.
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